
 

 

October 30, 2017      MACUNGIE BOROUGH COUNCIL 1 

 
 
BUDGET WORKSHOP 

 
President Becker called the 2018 budget workshop to order at 7:00 p.m. on October 30, 2017, in the 

Auditorium of the Macungie Institute, 510 E Main Street, Macungie, PA.  Council Members in attendance were 

Alma Akinjiola, Chris Becker, John Yerman, and Roseann Schleicher.  Council Members David Boyko, Greg 

Hutchison, and Marvin Moyer were absent.  Also present were Borough Manager Chris Boehm, Mayor Gary 

Cordner, and Administrative Assistant Cynthia Hartzell. 

 
Borough Manager Boehm presented the general fund revenue budget.  She pointed out the real estate 

and earned income taxes had a slight increase and the rents and royalty line item was decreased anticipating 

less rentals for 2018 due to a part time Macungie Institute Building Coordinator position.  She reported the 

Borough will not get a surplus refund from the health insurance so the amount in that line item is only the 

employee’s copay.  Council discussed the projected amount for the police fines.  Mayor Cordner recommended 

increasing the Magistrate Fines line item to reflect the fines from the license plate reader.  Borough Manager 

Boehm will talk to Sergeant Kocher for his recommendation. 

 

Borough Manager Boehm reviewed the general fund expenditures.  She noted the carryover from 2017 

in revenue and the carryover to 2019 are the same so the expenses can be viewed as they are.  She pointed out 

the legal and engineering expenses were increased.  Council discussed the line items that could be lowered 

because there were items and issues in 2017 that would not occur in 2018.  The engineer expense did not 

include any fees for the new rental inspections from the new residential rental property ordinance.  Borough 

Manager Boehm will get more detail on the engineer expense.  She pointed out large expenses in the budget to 

upgrade the air conditioning and heating system at the Macungie Institute and the air conditioning units at 

Borough Hall along with some small items for building improvements.  Council looked at the police budget.  

Council briefly discussed the police force positions which they will discuss further later.   

 

Council discussed adding funds to the contingency fund to build up over a 10 year period and discussed 

putting additional funds toward the police pension.  Borough Manager Boehm will adjust the budget as 

discussed for the next workshop. 

 

Council briefly looked at the Liquid Fuel budget.  Borough Manager Boehm remarked the cost for a 

back hoe was split between the Liquid Fuel fund, sewer fund and water fund.  The backhoe was on the 5 year 

capital plan to be replaced in 2018. Council questioned the condition of the equipment. 
 

Adjournment 
 

At 9:29 p.m. Borough Council recessed the budget workshop until November 6, 2016 at 6:00 p.m. prior 

to the general Borough Council meeting. 

Respectfully submitted, 

Cynthia Hartzell 

Administrative Assistant 


